TWI Summit ROI Planner

Key Learning Objectives

In today’s economic climate companies must carefully scrutinize training and travel budgets. Because we’re
confident that you will receive a substantial return on your investment by attending the TWI Summit, we have put
together this guide to help you think through issues facing your company and the impact that would be made by
addressing them. List them below and enter these figures into the companion Excel spreadsheet. (Common issues
companies use TWI to address include: improve quality, reduce scrap, achieve standard work, reduce safety
incidents, decrease training time, especially for temporary workers, reduce labor hours, reduce grievances,
transfer skills from a experienced workforce to an a green workforce, etc.)

1.
If these objectives were met,
How will you accomplish this goal? (list specific workshops or breakout sessions that address this ~ What savings (or new i
goal, list people who could assist you, etc.) revenue) might be realized?
2.
If these objectives were met,
How will you accomplish this goal? (list specific workshops or breakout sessions that address this what savings (or new )
) : revenue) might be realized?
goal, list people who could assist you, etc.)
3.
If these objectives were met,
How will you accomplish this goal? (list specific workshops or breakout sessions that address this what savings '(:zrbnew lized?
goal, list people who could assist you, etc.) revenue) mig € realized-
4.
If these objectives were met,
How will you accompilish this goal? (list specific workshops or breakout sessions that address this what savings r(1ct>rbnew lized?
goal, list people who could assist you, etc.) revenue) mig € realized-
5.

If these objectives were met,
How will you accomplish this goal? (list specific workshops or breakout sessions that address this ~ what savings (or new i
goal, list people who could assist you, etc.) revenue) might be realized?
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Connections
Who would you like to meet at the Summit (presenters, specific companies, specific people)?
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